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Putting your heart into your work
Employee engagement means employees are 
passionate, excited

David Macleod, an employee engagement expert in the 
UK, says engaging leadership “is about how we create the 

conditions in which employees offer more of their 
capability and potential.”

Jim Harter, chief scientist at Gallup Research, says, 
“Engaged employees are more attentive and vigilant. They 
look out for the needs of their coworkers and the overall 

enterprise because they personally ‘own’ the result of their 
work and that of the organization.”

*Taken from Larry’s book, 15 Principles of Engaging Leadership



Employees who:
Discretionary E_ _ _ _ _
Sacrifice for the Leader’s C_ _ _ _ 
Discipline P_ _ _ _ _
Align with Leader’s V_ _ _ _ _

Discretionary is defined 
as: for any use or 

purpose one chooses 
or decides

Sacrifice is defined as:
to surrender or give up 

for the sake of 
something else.

Cause is defined as: a 
principle, ideal, goal or 
movement to which a 

person or group is 
dedicated



An alignment of maximum satisfaction for the 
individual with maximum contribution to the 
organization.

Difference between engaged and disengaged is not
work style, personality, or nature of the work.
It is based on a decision rooted in loyalty and 
commitment to you and your organization.

Signs of an engaged employee: 
focused, results-oriented, productive problem-solver, 

excited, enthusiastic, resist distractions, produce more 
than their job requires, encourage others, proud of 

their organization



Meet important human needs while maximizing 
the value of all resources you are entrusted with 
at a profit.

You do this when all employees are meaningfully 
engaged as they contribute to your organization’s 
mission.

Harvard Business Review 
reports “71% of business 

leaders say employee 
engagement is very important 

for the success of their 
organization.”

Securing the full engagement 
of everyone on your payroll 

leads to 22% greater 
productivity, according to 

Gallup research.



You may not be able to achieve a 3000% 
increase in productivity – and you don’t need 
to.
Everyone would agree you must continually find 
ways to create improvements in productivity 
yield – recovery that exceeds your industry 
norms 
You must at minimum have incremental 
continuous improvements in all your processes.



The old paradigm that these needed ideas for 
improving performance must come from the 
top down or from outside industry experts is 
out of date and may have always been 
erroneous.

The idea of harnessing a windmill to saw timbers 
into planks came from a modest man who 
described himself as a farmer with children

Improvement ideas must come from those who 
are closest to the work

From empowered and engaged employees



Permission
Everyone has a creative urge, a creative spark they 
want to release – often they are just waiting for 
permission

Support
An immediate manager who encourages and 
empowers

Cooperation
Peers and departments who cooperate in the 
changes that are required to create what is needed 
to continuously improve the way work is done and 
the result work achieves.



A shift in your attitude and language from 
“hand” to head and heart
Language affects attitudes – we can’t always 
control our attitude, we can control our words

H1 – Can you give me a hand?
H2 – What do you think about this – idea –
approach?
H3 – How do you feel we could improve this 
process?
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