
Export Logistics

Where we are. How we got here and where we are going.



Who is Ally Global Logistics?

 The Fastest Growing Forest Products Specific NVOCC/Freight Forwarder in the 
US.

 Serving all major Ports and Rail ramps across the country.

 Contracts with over 20 Major Steamship lines, in addition to drayage providers 
and fumigation facilities. 

 Overseas Agents in China, Dubai, Germany, Italy, Pakistan and Vietnam.

 Experience exporting lumber dating back to 1984.



The Market Today

 Thus far 2015 is the second best 
exporting year the TPT WB trade 
has experienced in the past 5 
years.

 March 2015 Exports of 
Lumber/Logs fell 22.61% compared 
to March 2014.

 Lumber now no longer in the top 
three commodities exported. They 
are Waste Paper 12.10%, Reefer 
6.51%, Chemicals 6.31%.

 2015-2016 outlook is…



As China goes, We go

 Between 2013-2014, US Exports of 
Forest Products increased nearly $1 
Billion excluding China.

 During that time span our exports 
to China increased almost $3 
Billion. 

 US Export growth (or decline) is 
less volatile when China is removed 
from the overall metrics.



Why the decline from 2014?

 China

 Housing Market restrictions created 
decline. 

 Declining Yuan (Twice in the past 
two weeks) to help China’s 
Exports.

 China Exports to EU fell 2.5% first 7 
months of 2015, 10.5% to Japan. 

 China Market Crashing “correcting” 
itself

 Unfavorable Exchange Rate

 Yuan, Euro, Rand, Won, etc.



What else is hurting exports?
Trucking

 Chassis Mis-Management was 
costing in excess of $2 Billion per 
year for steamship lines. (That’s 
why they are out of that business)

 Chassis pools are off site, creating 
shortage problems, added cost and 
time lost  (2 touch model, 
drop/pick)

 3 drayage companies with revenue 
over $150 M, 3,000 under $5M 
revenue. (Can’t buy own chassis)

 Idle time at Pier, loading, 
unloading

 Driver pool decreasing by 5% each 
year.
 Age, Fuel, Profitability

 Average Dray Revenue - $250
 Driver Pay 75% - $187.50

 Insurance Cost 5% - $12.50

 Facilities Ops Cost 10% - $25.00

 Back Office Cost 6% - $15.00

 “Profit” from move - $10.00



What Markets are trending up?
India

 India is the fastest growing 
importer of US Forest Products.

 In 2001 India’s forest products 
imports were valued at $1 billion 
annually. 

 India’s log imports doubled in 
2006.

 Fast Forward to 2011, Annual 
valuation is now at $5 billion.

 In 2014 US Exports to India jumped 
80% moving from 6th to 3rd during 
that time frame.

 Why the increase? Growing 
population, economy and 
construction sector.

 In 2030, India will have a working 
population that is 8% larger than 
China’s with less natural timber 
resources.



What’s Next?

 The Lumber Market is Cyclical. 

 Slight growth September – October 
2015 before a drop during winter.

 In Q2 - Exports projected to 
increase before slowing in Q3 
through the summer months.

 Export Volume is expected to 
increase through 2018 even with 
subdued expectations from China, 
Russia and Brazil.

 Analysts project overall 2015 will 
finish with a 12% decline from 
2014.



Questions?



Thank you

Steve Zambo, Ally Global Logistics LLC – WHA- 2015


